
Budget and Warrant Subcommittee of the Nashoba Regional School Committee 
 
Minutes - Sept 13, 2017 (Wednesday) 
Nashoba Regional School District Offices 
50 Mechanic Street, Bolton MA 
 
The meeting was called to order at  9:00 a.m. by Mr. Darcy 
 
Attending: 

School Committee Members 
Neil Darcy  (Lancaster) 
Kathy Codianne (Lancaster) 
Mark Jones (Secretary) (Stow) 

Administration 
Brooke Clenchy, Superintendent  
Patricia Marone, Interim Business Manager 
 
Visitors: 
Julianne North, Stow MA 

 

Member updates and news  
Ms. North, a member of the Stow Finance Committee, and recently appointed to the NRSD Audit Advisory 
Committee, was introduced. 

 
Administration updates and news 
Ms. Clenchy and Ms. Marone reported on the the following  
• The new bus contractor is adjusting schedules and routes, after the first few days of school, to equalize the 
running time of several routes. 
• The annual financial auditors, Melanson & Heath, are scheduled to be at the NRSD offices for year end audit 
and documentation reviews the week of October 2.  In general, closing the accounting books for the fiscal year 
end 2017 was as expected, aided by close review of the last quarter of the year purchases and purchase orders 
starting in April 2017.  
• Monthly reports during  FY 2017 were sent out to departments with budget vs. actual numbers, and were much 
appreciated by Department Heads and School Principals. 
• Facilities preparation for the new school year was less eventful than last year, with few unanticipated issues, 
and thus opportunity to attend to more routine school maintenance issues, and to the appearance of grounds at 
several schools. 
• A Lancaster school room, and its ventilation system was completely cleaned out by the facilities dept, and thus 
ameliorated mold issues, making the room usable again. 
• Stow's Hale school, over the summer, converted an unused downstairs classroom, formerly intended for home 
economics and used as a storeroom, to a space for the Extended Day after school program.  
• Stow's Center School resolved an issue of cracking floor tiles over an unused channel originally intended for 
utilities, in a hallway, with replacement carpet.  
• Other Post Employment Benefits (OPEB) - Two fund managers, are likely candidates to manage invested 
OPEB funds: Bartholomew, and also PARS. The organizations may be scheduled for a meeting with the School 
Committee.  
 
Minutes of June 7, 2017 
A motion was made by Mr. Jones to approve the draft minutes of June 7, 2017.  Seconded by Mr. Darcy. 
Vote: Yes: Mr. Jones, Mr. Darcy   Abstaining:  Ms. Codianne 
The motion was carried. 
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Budget & Warrant Subcommittee Norms 
Discussion ensued about processes for moving forward discussions and responsibilities at the Budget and 
Warrant Committee level, and the extent that the subcommittee's responsibilities are coordinated through the 
School Committee, and delegated to it via the bylaws.  Discussion towards greater clarity of direction from the 
School Committee on its process and responsibilities is desirable. 
 
Goals 
Members discussed planning for future meetings and agenda-setting for financial policy development, and 
recommendations for regular reports by the Administration to both the Subcommittee and School Committee, 
and, year-end FY 2017 financial review along with the Audit review. 
 
Budget planning, calendar and process 
Ms. Clenchy and Ms. Marone distributed a tentative calendar outlining key planned milestones for the 
development of the FY 2019 budget, indicating internal administration time lines, which lead to the issuance of a 
consolidated working-draft school committee budget for FY 2019, in January 2018. 
 
The members of the subcommittee discussed budget areas that need advance information or discussion ahead 
of the consolidated full draft budget. At least the following areas require advance review: 
- Revolving fund activities: School Meals, Extended Day, Kindergarten, Pre-Kindergarten, Facilities Rentals;  
- Facilities capital maintenance plans, and likely plans for Town-owned school Buildings. 
- Technology and Technology Infrastructure capital plans. 
 
Opportunities for making the budget process clearer and more accessible to the public were discussed: the 
Budget Book as one example, as well as regular and standard reports to school committee, and thus to the 
public, by the administration.  
 
Ms. Clenchy indicated that meetings with the three town administrators would be monthly, as part of a process 
to keep towns informed regularly on a variety of issues, both financial and operational. 
 
Adjournment  
Ms. Codianne moved and Mr. Jones seconded a motion to adjourn. 
Vote: Yes: Mr. Darcy, Ms Codianne,,  Mr. Jones.  
Unanimously agreed. 
Meeting Adjourned at 9:45 am. 
 
Documents 
Draft Administration Proposed FY 2019 NRSD Budget Timeline 
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